From: Kineavy, Michael <Michael Kineavy@cityofboston.gov>

Sent: Tuesday, December 16, 2008 5:25 PM

To: Cardarelli, Mark <Mark.Cardarelli@cityotboston.gov>

Subject: RE: Daily Update of Plated Locations in the City of Boston Tuesday, December 16th,
2008

Thanks mark...

----- Original Message-----

From: Cardarelli, Mark

Sent: Tuesday, December 16, 2008 5:23 PM

To: Kineavy, Michael

Subject: RE: Daily Update of Plated Locations in the City of Boston Tuesday, December 16th, 2008

Good luck Mike, Hope it works out !!!

I can relate.

Mark

From: Kineavy, Michael

Sent: Tuesday, December 16, 2008 5:21 PM

To: Cardarelli, Mark

Subject: Out of Office AutoReply: Daily Update of Plated Locations in the City of Boston Tuesday, December 16th, 2008

I will be out of the office for a surgical procedure beginning Monday, December 22nd, returning on or around Thursday, January
22nd. For immediate assistance contact Joe Rull (joseph.rull@cityofboston.gov), Chris Osgood (chris.osgood@cityofboston.gov),
Tim Nicolette (tim.nicolette(@cityofboston.gov), or Sarah Zaphiris (sarah.zaphiris@cityofboston.gov). As always, Cathy Downey
will also be available during normal business hours at (617) 635-4624. Thank you.
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From: Dunford, Molly

Sent: Tuesday, December 16, 2008 5:25 PM
To: Kineavy, Michael <Michael Kineavy@cityofboston.gov>
Subject: Re: Agenda~meecting of 12.17.08

I got ya, good thinking.

From: Kineavy, Michael

To: Dunford, Molly

Sent: Tue Dec 16 17:23:11 2008

Subject: RE: Agenda~meeting of 12.17.08

Remember last time when I wore casual clothes to remind people that I was still in pain?
Same messaging

From: Dunford, Molly

Sent: Tuesday, December 16, 2008 5:21 PM

To: Kineavy, Michael

Subject: Re: Agenda~meeting of 12.17.08

It's the same agenda. They're going to vote on the retirement ordinance, transliteration, and the YAC order.

Did you know you have your out of office on?

From: Kineavy, Michael

To: Dunford, Molly

Sent: Tue Dec 16 17:17:04 2008

Subject: FW: Agenda~meeting of 12.17.08

22?7

From: Valdez, Yuleidy

Sent: Tuesday, December 16, 2008 4:18 PM
To: Valdez, Yuleidy

Subject: Agenda~meeting of 12.17.08

Good afternoon,

Attached please find the agenda for the Boston City Council's last regular meeting of 2008. The meeting will held on Wednesday, December 17 at
11:00 AM.

Thank you,

Yuleidy Valdez
Boston City Council
617-635-3040
617-635-4203 Fax
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From: Cardarelli, Mark

Sent: Tuesday, December 16, 2008 5:23 PM

To: Kineavy, Michael <Michael Kineavy@cityofboston.gov>

Subject: RE: Daily Update of Plated Locations in the City of Boston Tuesday, December 16th,
2008

Good luck Mike, Hope it works out !!!

I can relate.
Mark

----- Original Message-----
From: Kineavy, Michael
Sent: Tuesday, December 16, 2008 5:21 PM

To: Cardarelli, Mark
Subject: Out of Office AutoReply: Daily Update of Plated Locations in the City of Boston Tuesday, December 16th, 2008

I will be out of the office for a surgical procedure beginning Monday, December 22nd, returning on or around Thursday, January
22nd. For immediate assistance contact Joe Rull (joseph.rull@cityofboston.gov), Chris Osgood (chris.osgood@cityofboston.gov),
Tim Nicolette (tim.nicolette(@cityofboston.gov), or Sarah Zaphiris (sarah.zaphiris@cityofboston.gov). As always, Cathy Downey
will also be available during normal business hours at (617) 635-4624. Thank you.
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From: Dunford, Molly

Sent: Tuesday, December 16, 2008 5:21 PM
To: Kineavy, Michael <Michael Kineavy(@cityofboston.gov=
Subject: Re: Agenda~meeting of 12.17.08

It's the same agenda. They're going to vote on the retirement ordinance, transliteration, and the YAC order.

Did you know you have your out of office on?

From: Kineavy, Michael

To: Dunford, Molly

Sent: Tue Dec 16 17:17:04 2008

Subject: FW: Agenda~meeting of 12.17.08

297

From: Valdez, Yuleidy

Sent: Tuesday, December 16, 2008 4:18 PM
To: Valdez, Yuleidy

Subject: Agenda~meeting of 12.17.08

Good afternoon,

Attached please find the agenda for the Boston City Council's last regular meeting of 2008. The meeting will held on Wednesday,
December 17 at 11:00 AM.

Thank you,

Yuleidy Valdez
Boston City Council
617-635-3040
617-635-4203 Fax
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From:
Sent:
To:

Subject:
Attach:

Cardarelli, Mark
Tuesday, December 16, 2008 5:21 PM

Baldassari, ElImo <Elmo.Baldassari@cityofboston.gov>; Callery, Robert
<Robert.Callery@cityofboston.gov>; Carey, Rachel <Rachel Carey@cityotboston.gov>;
Collins, Keith <Keith.Collins@cityotboston.gov>; Coppola, Janine
<Janine.Coppola@cityofboston.gov>; Curtis, Paul <Paul.Curtis@cityotboston.gov>;
DeChellis, Frank <Frank.DeChellis@cityotboston.gov>; Dennehy, Michael

<Michael Dennehy@cityofboston.gov>; Dooley, Jack
<Jack.Dooley@cityotboston.gov>; Egan, Richard <Richard Egan@cityofboston.gov>;
Farquharson, Robert <Robert. Farquharson@cityofboston.gov>; Fitspatric, William
<William Fitspatric@cityofboston.gov>; Giovanello, Anthony
<Anthony.Giovanello@cityofboston.gov>; Glennon, Michael
<Michael.Glennon(@cityofboston.gov>; Harrington, Pat
<Pat.Harrington@cityofboston.gov>; Hestord, Edward
<Edward.Hesford@cityofboston.gov>; Hill, Patricia <Patricia Hill@cityofboston.gov>;
Indelicato, Robert <Robert.Indelicato@cityofboston.gov>; Kalil, George

<George Kalil@cityofboston.gov>; Kineavy, Michael

<Michael Kineavy@cityofboston.gov>; Linsky, Kevin
<Kevin.Linsky@cityofboston.gov>; McNeil, Anne <Anne McNeil@ci.boston.ma.us>;
Osgood, Chris <Chris.Osgood@cityofboston.gov>; Parks, Norman
<Norman.Parks@cityofboston.gov>; Quigg, Russell

<Russell. Quigg@cityotboston.gov>; Rivard, Jim <Jim Rivard@cityofboston.gov>;
Royer, Dennis <Dennis.Royer@cityotboston.gov>; Rull, Joseph
<Joseph.Rull@cityotboston.gov>; Saccoach, Michael
<Michael.Saccoach@cityofboston.gov>; Smith, Fred <Fred.Smith@cityofboston.gov>;
Thomas, Gary <Gary.Thomas@cityofboston.gov>; Tinlin, Thomas
<Thomas.Tinlin@cityofboston.gov>; Walsh, Jay <Jay. Walsh@cityotboston.gov>;
Weeks, Rupert (Jr.) <Rupert. Weeks@cityofboston.gov>; Williams, Bernard

<Bernard. Williams(@cityofboston.gov>

Daily Update of Plated Locations in the City of Boston Tuesday, December 16th, 2008

Master Plate Location List December 16th 2008 (Permitee).pdf; Master Plate Location
List December 16th 2008 (PWD Dist).pdf; Master Plate Location List December 16th
2008 (Work Type).pdf; PLATE STATS pdf

Pat,

NOTE: We are actively analyzing and tabulating the data collected from December 15 until present concerning the total
number of work zones and plates on the City streets. In addition to the PDF reports, | have attached a graph of the plate
and location activity showing the general trend of work in the City. From December 1st until today, the data reflects an
average of 25 work zones and 47 plates in any given day. Further analysis is taking place to break down the information
so as to show more precise information about the work, broken down by Permittee, work type, etc. When | am finished
studying the data | will contact you so we can review the information together and come to some conclusions over the
issuance of Permits during the Winter Moratorium

When reviewing the summary for comparison purposes of the day-to-day work, the morning count represents the
end of the previous day's total work zone plates/locations.

Summary of the attached plated location PDF reports:

Tuesday December 16th 2008 update.

Work Type

# of Morning # of End of Difference # of Morning # of End of Difference
Work Zones the Day Work +/- Plates the Day +/-
Zone Plates
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Major Projects 13 13 0 15 8 -7
True Hardship 6 6 0 10 10 0
Emergency
Work 10 8 -2 26 23 -3
ALL WORK 29 27 -2 51 41 -10

Note: As of today, December 16th , 16 of the 27 active work zones are plated. The total number of plates adds up

to 41, with an average of 2.56 plates per plated work zone.

If the number of active job sites grows beyond the inspection capability of the CIU, and/or | feel there are too many active
plates being placed, the moratorium board will either stop issuing new permits, or issue them sparingly until such a time

the board feels comfortable that the city has sufficient oversight over the active work zones.

Any emergency location activated after the sending of this email that requires plating will not be taken into account until

the next working day.

Thanks,

Mark Cardarelli

Chief Inspector

Boston Public Works

Tel 617.635.4950
Fax 617.635.7498







